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BUDGET
OVERVIEW

Board Meeting
April 27,201
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This is an overview of the 2012012 General Fund Operating Budget. The budgetary
requests included in this current draft of the budget are subject to change and further
review based on the direction given by the SWSD School Board.

Additional budget discussions will be held as needed.

When developing the budget, there are two possible budget options to consider. The
School Board can adopt a resolution indicating that the district will not increase its
real estate taxes above the state appro
this year), or the district may have the ability to apply to PDE for exceptions allowing
the district to increase taxes above the inflationary index.

It is important to note that there is a proposed bill (SB 911) that seeks to eliminate all
Act 1 exceptions. If approved, district will be required to keep all tax increases under
the Index or go out for voter referendum to get approval for a tax increase above the
index.
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» Budget Option 17 Adoption of a Preliminary Budget

»  This option is required if the district intends to seek approval of exceptions allowing it
to raise taxes above the index. If this option is implemented, we will need to:

Have the proposed preliminary budget available for public inspection at the District
Administration Office beginning January 27, 2011(January 19, 2011 if approving on 2/9/11).

Adopt the preliminary budget by February 16, 2011(February 9, 2011 for us unless we have a
special meeting).

Submit information on tax increases to PDE by-ebruary 21, 2011
Submit exceptions (if applicable) to PDE for approval by-ebruary 21, 2011
Tentative adoptionis scheduled forApril 27, 2011

The preliminary adopted budget will be available for public inspection at the District
Administration Office through final adoption, which is scheduled forJune 7, 2011
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Budget Option 21 Adoption of a Resolution indicating that the Board will not raise
taxes above the index

This option is available if the district does not intend to seek approval of exceptions
allowing it to raise taxes above the index. If this option is implemented, we will need

Adopt a resolution indicating they veouad 8l r afi
2011 (by January 26, 2011 School Board meeting).

Submit information on tax increases and send a copy of the resolution to PDE Bynuary 31
2011.

Tentative adoptionis scheduled forApril 27, 2011

The tentatively adopted budget will be available for public inspection at the District
Administration Office through final adoption, which is scheduled forJune 7, 2011
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» Building/Program Allocations were reduced by $90,758 4.85%.
This is in addition to the $277,763 (12.92%) reduction in 20101.

Building/Program 2009-10 2010-11 2011-12 % Change

» Additional reduction of $33,888i total of $124,646 or 6.65%.
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n Total Proposed 20112012 Budgeted Expenditures are
$54,490,652

« This represents an increase of 2.43% or $1,292,497 over 2010
2011 budgeted expenditures of $53,198,155.

201112 201011
Instruction $32,357,622  $30,710,979
Support Services $15,465,820  $15,083,027
Debt Service $ 4,782,324  $ 4,784,868
Other Expenditures $ 1884887 $ 2,619,281
TOTAL $54,490,652  $53,198,155
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»  While Proposed 20112012 Budgeted Expenditures are
$54,490,65Zreflecting a $1,292,497 or 2.43% increase), the
amount budgeted in the 5900 Budgetary Reserve account
has remained the same at $100,000.
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Other
2.66%

Debt
N 8.78%

Salaries, benefits & debt service make up 80.46% of total budgeted 26012 expenditures
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EXPENDITURE HIGHLIGHTS

The following factors have had a strong impact on the
preliminary 2011-12 budgeted expenditures:

» Employee health insurance premiums increased by $90,313.

« Annual rate per employee increased 7.0% to keep pace with rising medical/drug
cost and increased employee utilization.

« This trend, while improving from previous years, has likely bottomed and future
rate increases should more closely reflect medical cost trends of between 8%
11%.

« As aresult of budget adjustments, fewer positions are receiving paid
benefits.
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EXPENDITURE HIGHLIGHTS
2005-06 14.0%
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EXPENDITURE HIGHLIGHTS

» Fund Transfers have decreased by ($755,000)

This budget includes a $362,624 transfer into the Capital Reserve Fund for future
construction and debt service in accordance with the approved Long Range
Capital Plan. This represents an increase of $231,243.

The additional $1,222 is a result of the .24 mill dedicated to be transferred
annually to the Capital Reserve Fund to pay for those projects, and the
increasing value of our mill.

The transfer for retirement contributions was eliminated creating a reduction of
$967,732.

The transfer for athletics fund was reduced $10,000 to $165,000 and the transfer
to the Food Service fund was eliminated, saving $10,000.
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EXPENDITURE HIGHLIGHTS

» A decrease in natural gas utility costs ($40,000)

Natural gas expenditures in the initial budget, are decreasing $40,000 from
$250,000 to $210,000 (16.0%) due to lower costs for the commaodity.

All natural gas energy requirements for 201112 have been hedged at a
substantial cost savings.

The District is already 100% hedged for natural gas purchases through
March of 2013, taking advantage of the current low rates to lock in now.
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EXPENDITURE HIGHLIGHTS

n Salaries for EXISTING staff increased $825,700.
., This represents a 3.12% increase in total costs over the 202011 budget.

. Salaries for professional staff are budgeted with a 5.00% increase. The salary
increase received in 2012011 was 5.00%. 20112 will be the final year of
the current contract and that 5.00% salary increase for professional staff is
reflected in the budget.

n NEW STAFFI NGO r e-gQaiztaetal 0 (irfclobenefs) 1 1
No new staff is included in the 201112 budget.
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EXPENDITURE HIGHLIGHTS

» Student tuition costs have increased $264,000.
Student tuition costs paid to cyber charter schools are $900,000, $50,000
more than were in the 201611 budget.
« Alternative Ed tuition is $160,000 more than what was in the 20101 budget.
. York County School of Technology tuition costs have increased by $30,000.
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Charter School Costs

YEAR CHARTER SCHOOL % INCREASE
COSTS

T R B

EXPENDITURE HIGHLIGHTS

RETIREMENT
» The 20112012 employer retirement contribution rate is budgeted at
13.50% of eligible payroll even though the approved PSERS rate for
201112 is 8.65%. The 201411 rate was budgeted at 10.50% even
though the actual rate was 5.64%. This will result in:
Increase of approximately$1,496,700n budgeted retirement expenditures.
A $82,200 increase in state revenue since they share in the retirement
contribution T rate is up slightly from what was budgeted in 20141 and
salaries are higher.
Overall net budgeted increase to the District for 20112 of approximately
$1,413,500
The district has s08anduwilbsetdside DR in7 96 i
200910 and $1,654,451 in 20101 to help offset the ongoing rate increases.
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EXPENDITURE HIGHLIGHTS

» Increase in Repairs and Maintenance Costs578,000
A Because the 20101 and the 201412 budgets do not include many
equipment purchases, the district is anticipating the need for more
repairs.
n Books and Periodical costs have increaseds95,000
A The majority of the increase is caused by software used for

remediation for studentsi Read 180 at two elementary schools, total
cost of $84,000.
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EXPENDITURE HIGHLIGHTS

n LIU Special Education Costs decrease ($140,000)
« The District is projecting a decrease in the special education costs paid to the
LIU by $100,000. This is based upon a reduction in the number of students
in the programs. Also, the need for speech therapy services from the LIU is
no longer required so a $40,000 reduction in these costs are included.
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EXPENDITURE HIGHLIGHTS

n Accountability Block Grant.

« The proposed budget includes $433,172 in expenditures for the proposed
state Accountability Block Grant. In the past, these expenditures were offset
by the grant revenue. The grant revenues have been eliminated in the
Governords proposed budget.

n The preliminary 2011-2012 budget includes $100,000 in
Budgetary Reserve.

« This is the same amount that was budgeted in 202D11. The Budgetary
Reserve is necessary due to the uncertainty surrounding the earlier budget
preparation timeline caused by Act 1
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EXPENDITURE HIGHLIGHTS

SALARIES i Existing
NEW STAFF
RETIREMENT
IU SPECIAL EDUCATION
STUDENT TUITION COSTS
REPAIRS AND MAINTENANCE
BOOKS/PERIODICALS
NATURAL GAS
FUND TRANSFERS

TOTAL

$825,700

$1,496,700
($140,000)
$264,000
$78,000
$95,000
($40,000)
($755,000)
$1,824,400
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BUDGET CUTS

ELIMINATE PAYSTUBS $3,100
BAND UNIFORM CONTRIBUTION $13,100
FOOD SERVICE FUND TRANSFER $23,100
ATHLETIC FUND TRANSFER $33,100
SE SOFTWARE-SYSTEM 44 $77,100
LA SOFTWARE-SYSTEM 44 $101,100
DISTRICT WELLNESS $111,100
ENVIRONMENTAL AREA CLEANUP $112,100
YORK CO. TEACHER CONSORT. $113,100
CURRICULUM WRITING $123,100
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BUDGET CUTS

TEACHER CONFERENCES $133,100
REFRESHMENTS $148,100
FIELD TRIPS $158,100
MUSIC INSTRUMENTS $183,100
DOCUMENT CAMERAS $209,226
REC COMMISSION CONTRIBUTION $224,726
LIBRARY CONTRIBUTION $235,726
TEACHER RETIREMENTS $315,726
NEW BUS ROUTE $325,726
BUS WASHING $327,726
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BUDGET CUTS

REPL COMPUTERS/NETBOOKS $218,300

LIB AIDES - 2 (FT) GOING TO 4 (PT) $36,211

VOLUNTARY ADDO6L BL|DG REDLW$g925

$546,026
$560,666
$565,591
$601,802
$631,233
$634,070

$634,070

Soutil Weste S chob] tDigH
2015172 F200056C Dislgos

l

Total Proposed 20112012 Budgeted Revenues are

$51,529,096

« This represents a decrease of (1.33%) or ($694,016) from 2010

2011 budgeted revenues of $52,223,112.

Local Revenues

State Revenues
Federal/Other Revenues
TOTAL

201112
$35,975,546
$15,099,638
$ 453912
$51,529,096

201011
$34,127,334
$17,782,812
$ 312966
$52,223,112
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REVENUE SOURCES

State
29.30%

Federal
0.88%
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MAJOR REVENUE SOURCES

Federal
Programs—
0.88%

All Other
Sources
7.91%

R.E. Taxes

59.06%

Other Taxes
8.90%

_ Debt Reimb.
1.87%
Special Ed.
3.82%
Basic Instruct.
17.56%
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REVENUE HIGHLIGHTS

2011-12 2010-11
59.06% 57.63%
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REVENUE HIGHLIGHTS

n The local real estate tax base has increased by approximately
$17,785,151 or 0.95%, raising thealue of a collected mill of tax to
$1,839,035 The growth of the tax base has slowed down considerably
due to the current economic downturn and sewer constraints. Based
on the current mill value of 16.28 mills, and the growth in assessments
from July 1, 2010, this increase in tax base translates into an
additional $280,556 in tax revenue for 201-2011.

haslbeen included in
this 20112012 tentative budget draft and will generate an additional
$496,554 of real estate tax revenues.
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